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GRFROUND AND NEED PORBIGHER EDYCATION
mucy k

'{hls document stems from a senous concern, about the 1ack: ef aclear and cbnsmtent ndtional
policy on higher education pravision in the country Up uttil 1992 thi e yﬁars aﬁer
Independence, there lacked a: Gomnon aonceptuahzauon Hhd g worklhg «definition ' sfhigher
education. This pointed not only to pitfalls and gaps in the national philosophy to guide the
provision and processes of higher education but also to potennal epcratmnal problems,

conflicts and/or dissemance with. tespect. to allocation of msaurces govethanee, delivery

systems, curricular provisions and-the final products of the prﬁc@ss&s.-

In October, 1992, the: mewly created Mimstw of Scxencc, T&shnelﬁgy and\’chr Educan@n

* (MSTHE) noted, among. mhergs that: - - - ioee

...Demands for personnel w:th a higher education backgxound has been onthe

~ increase both, fmm the public and pnvate sestors. There has thug been a
= mushmnnmg oftts ing ce nanﬂ instifuies ¢anamng basicauy £or woiistries
and parastatals. The mushroemmg of sue:h Qentros 2 } institutes appears to
have been. haphazardly [emcouragﬂd] without co—mdmatwn to the extent that

overlappmg in some of the disciplines is common. .....MSTHE Memo
EJ/T/3/73 of 6/10/92),

Tanzanian’s education system has grown from a relanvcly simple to a complex one. The

system has grown from only one msntutxon of hlgher education (a muversxty college) in 1961
to more than 140 tertiary trammg msntpt;ons, out of Whmh abqut twenty are higher e,,duaamn
msntuuons -However,, many of . thasc have been duplgaanng one  another’s course
« programmes and awards, seekmg to. assumc a status above what they really are or else
awardmg quahﬁcatmns and titles above their capagcity and outsuds statutory hmlts

constrained enrolmcnt expansion amidst an unco- ordmatcd and umegulated prohferahon of
tertiary training institutions; an imbalance in student mtakes ‘between the sciences and the
liberal arts in an age and environment df:mandmg scientific literacy for technological

arlvancement; and an madcquatc financing and material facxlxtatmn of higher education,




' Inthe more than thlrty years of Tanzama s Independencd, the country has grown andj"dﬁdng'ﬁd
demographically, economically, pohtlcally, soc1ally, cultwally and in othes, respectﬁ Her
needs and problems have also grown and become- ‘more complex in nature,

" No mtional System, including the entire macro-social aystem' can function efficiently and

effectively without a clear philosophy, a set of paradigms in context and .a transparent pohcy
to guide action and practlce In pursuit of the dehned foals and objectives of hi gher education.

This applies as much to a country’s education sector in general a3 it does to its-.highc;
education system in particular,

Against this background and the related vontemporary problems and implicati-bns_-in the wake

of a changing political and economm environment, there arises an urgent need to formulate a
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2.1 Situation analysis

Hrgher educatron refers to the scope of knowledge and skllls 1mparted within the tertlary

level of educatxon This e)\cludes both pnmary and secondax:y level of education. .

~ By definition, there.are two 'clear.ly distinct levels of training institutions in higher education .
provrslon ~tamely academic full-professional training and mtermedrary professmnal'
educanon and training institutions. These, n;, broad terms, are respectively tepresented by,
universities and nan- umv.ersrty professronal training 1nst1tut10ns at the next lowcr stage (See
Appendix 1&2). Each of these has a clearly dehneated rmssxon objectlves and curricular

orientation and concentration. - o o ‘ S -
Universities, as the highest-le.vel .of institutlons dedicated to the professional and intellectual
development of mankind and society in general are expected to concentrate on research
teachmg and publrc semce or consultancy On the other hapd, mter,medrate u;lstltutrons of '
higher education are devoted to 'human resource development for t;hc piddle le and. 1ntermed1ate
level of the occupatronal structure of society, for which they conceptrate on the pedagogical
m1ssron of teaching, mstructmg, career trammg and role~modellmg Yet, these clearly

: drstmct lmes of mrssmn and cumcular concentratton have often been blurred confused or

else 1gnored for a long time.

,,,,,

an appallingly low student enrolment in the hlgher educatron sector m Tanzanra a gross
~ imbalance in student intake for the sciences relative to the liberal arts and gender imbalanced
distribution; Ppoor financing of higher education; an unregula,ted uncontrolled prohferatxon of
- tertiary training institutions: and the tendency among these institutions to dxstort the levels

and real worth of the academrc pro grammes and awards they offer




22 Policies deriveq Jroim the Situation Anafpghts |

22.1 A higher education institution shall ke oﬁetf’wlﬁéh,by its mission, programme(s),

requirements and awards and, having satisfied the acereditation requdrsments ¢
Higher Educatign Accreditation Coungil.

entry
f the
(HEAC), offers a level of education and
training that leads to intermediate and/or  full professional Qtwﬁ,iﬂmﬁ&m and
competence. Two levels and catégdﬂ*ééi‘df ‘higher education instititions shall be

recognized, vig academic full professﬁ@ﬁxfx@'l?‘&ft?mﬁiﬁng institutions, ﬁrdi‘mﬂ?ﬁy Miprosented

entry requirements
of actredited award conferrable, ‘

Cra
RN

and qualification, and the type and Ieve}

Strategy

° To enact legislation on higher education

(a Higher Education Act) which will
take this into account. | R |

222 A’ University is de

S; pdstgraduate diplomas and post—gradiidfé‘.
- degrees in Qccordance with programmes of

the framework of the university’s mission as defined. Nonéuzxiversity ms&%utioﬁ&':df:':’ |

amework of their
programmes and the confines of thejr mhii$sion.

higher education shal} graﬁt within the professional/caregr traunng

Strintegy

To be provided for in the I‘H'-gh'e’f;;Eduéation Act.
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mtcmamonally comparable smdentstaff ratios 'm vamus ﬂismphncs

'Stfgtegies.

| intakes within public institutiopsy .. . -

¢ Increasing annua

. : Expanding”ihe phys-i@aﬂ-;plam and fa@i%lifﬁievs%tf@»«mateh-m’;x;w;rximg enrolments.

» . Institutionalizing eost-sharing mzasuma whickh: shalk enable the-Government to
~ channel moregesougoes to expamsmn of nechSary m;ﬁ:as*trucmxe

tov establish and run

A--msututsi@ns of ‘higher- education such as univetsities; colleges and: mstamtaes‘ |

J Encou:agmg the: privéate sector groups and” individital

£ ;-:‘.1_.-1663@13@111 voles.and Gwnarshipu

- Rigdr essmg thie gender imbalance through sam asﬁﬁrmame mechanisms .as
. tong,as female. candidates acad punically qualify fot entoyt:
. To’ adopt' a mix. of residential and non-residential (oﬁ'—campus) education

- System, with im:raasmg emphasis on the latter. Bre e,
. 2 . Teo impiove: ﬁxe effigiency and mffscnvmeﬁs i6F adadenie mﬁﬁagement by
séparating student wlfate from eadbmie admimsh*amn LR

iy

‘. ;.)mta:m aaneaﬁ*@nmémods 1o be enham,e@: omie S fr

225 The present big imbalance in szuicn enmlmem ﬁafwwh thé selences and the
humamhcs shall be rbﬁxessed |

Stratg‘gi‘gs P o , E S :;If ‘ . Aonieivand : ” l. . :'.tl.' . \';\ . ...;\. :-,: ?‘:.'i‘.-_" T
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L B AT LK ST 3 y O 3

o Expanding phy-si:cai and pedagogical faéi}iﬁe's (e.g. laboratories, scientific
equipment, chemicals) within thc smence-based faculties, departments and
schools
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22,6 D&libc‘f&t‘éacﬁtwﬁshﬁll ‘be-taketr towards: increased financing of higher edW&itttik in

geveral and of higher gdu¥atisi thdiations Phctib et S 6ider to favilitite pursuit

" OF tlie tiissiohs o which ey ekt it establidfied: ThRensed fundivig Wwards the

critical minisutm'of I 1.5 pepceiit oF GNP hall bethie goar, o s

. Strategies

227

.. To broaden:sources of ﬁﬂﬁnéiﬁ"gibf‘highér education arid: develop a financially
sustainable mode of funding, ircliding taxation, o
* ©  To provide-inore" resources: for- higher education, this 1o be reflected in
. increasing, annual budgetary allocationite. the education sector to re:abh at least
'the-SubySaharamAfrica- average of 17.5% in the next five years. .
. . Ta provide grants/loans to qualifying-aneedy students only. Those with proven
" ability t6 pay should rot b providettwith Governmeit foahi/grants,
Ly To give incentives tésw_omen students especially in ‘_thé“séi’éﬁt-iﬁc aﬁd technical
disciplines through scholarships: ;md establishment ofa spécial fund.

e g D) .
[

Policy Statemexit B e e, e

&

: Dglihg;‘ate ﬁ&?ﬁ,ﬁ- shall be made to arrest the ourrently umcgulated and unco-ordinated

estébiiéhmcnt_,of_ﬁ temary ingtitutions . in the. 'eéuntﬁyrv;,&fctiom._-:shall be taken to
rationalize the currently emstmg,numbér -of non-usiversity .institutions of higher’

- education as well as to streamline their course programmes 5o as to have fewer but

well-equippgd and wellﬁmdedmstltuthns Lo aveial o

Strategies

To éstébifsh_' a Présidential ‘Cormission t6 ‘Study all tettiary education
institutions in the country, to rationalize them and to recommend which among
the, Government-owned. ones «$hould be phased-qut or transferred to the
jurisdiction of the Muustry responsible forhigher education, -

Higher Eﬁﬁcé,lti;QQ Ac¢fc§-iﬁati9h"co;unci;l to ensure continued rational use of

Digher education ingtitusions. .
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GHANGING:NEEDS OF HIGHER EDUCATION

3.1 Situation analysis

I - There have évidently been rapid changes and advances in the world of science and
\ technology. 1Y.et Tanzania, along with .other Third World countries; has laggec;,i’"far
} | | behind and is continuing to use old and archaic methods and.technologies. The
proliferation of so many tertiary training institutions which has been experienced in

; the last two decades has had neghgable 1mpact This has beena rcsult of the doubtful
quality and relevance of the dlve,‘rse and unco-ordmated training programmes, the
! limited knowledge base. Bascd Qn the rcwew of the changmg needs of the higher

| education sector, the following have been identified:. .

' ° Increased social demand for education
e Need for specialized skills.
l | ° Need for new emerging areas of science and .technologyfez.g. biotechnology,

environmental science, genetic engineering; microelectronics and informatics.

[ o ‘ . Need for enterpreneurship.
®  Need for globalization and international competitiveness. .
o Need for sustainability of higher education by resource reallocation.
® Need for social democraéy and good govemanc.e. ’

3.2 Policies towards the chicinging Needs for Higher Education

3.2.1 Curﬁcular empha”gis in institutions of higher education shall be placed on programmes
that are geared toWards responding to the cha‘ng-ingkworld of science and technology
and the corresponding ever-changing needs of the people, their government, industry,
commerce and the . surroundmg environment in general. “As agnculture will continue

to be the backbone of the economy, agnculnnal-related disciplines and technologies

shall be given priority.
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» Retrain academic staff to acquire speéializézdr skills.

. ‘Hiér:Edueaﬁm Accreditation Council to oversee implementation.
322 The it (.“\;:_:, A S i gmsmﬁuti‘emswmea’e .j:;..f.';s cmnemge “$hall be
wﬁie k1] xmpartéppmpﬂata kﬁéwledge andh sRillS Pelevant
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techitiéal and higher education.
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3.2.3 The edu(’:atmn sector should be gwen pnenty aﬂoﬁéﬁéh of ‘tésources by the
o i Govertitent: - Foaliihgad

-.’pmmﬁm of - - 'sivong: ‘mdrgexms basa of s smeﬁ@e é@xf@? ‘tescﬁﬁ@mgy to enable
Thizdntans to sofve their developmient probletms o ram, ot b
SIAMERIOR 1 5 e e S s

@

To review the tmdmonal sublects and m@zmrats training in high and
appropnate technologies, environinental scxences enterpreneurshxp and civic

‘educéﬂm ‘the

i . ind1eea h-, @&JSQﬁV@s 65«,:-! consist: G ex;aandmg student

ematm,ent n, msmumons of hightr- education: ﬁvef«feimﬁ yilie iyadt 2005 and
expanding intake of science and technology students to- dohisye b tazf‘.gé't“’éﬁf 600
scientists and engineers per 1 million by the year 2005.
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Swttegles g D

*+  Te bmadm the base for ﬁnammm hgglr;arﬁ@m* fon and enswre ingreased

. Te make maximum use of the available space and resOtel &, g By s hiuting
,“*@W&ﬁ@ %ﬁwdm@ iimak@s” use @f»semc@mr mmi@- of; -d@ﬁwﬁw o '-ﬂu@aﬁmw

e Tao d,&llh@;mtﬁky ngrease.7 publ'm imvestment mwazdss pf;’za ved in-ventions and

innovations in scnem:e and technology.
¢«  Toincrease ﬁm&ﬁmgtmm'am ST
s To. review thie “structure, procedures and modalities ‘of the Tanzania
o Conmission  fon Stience. and Teemrmﬁe:vgy mmm@m Wit vew ‘to
'~ xmpmwmg its efficiency and -éffectivénesy My d Seitiice ‘bl “teehinology
. advisoty body and:as acatalyst for effective tifilizition of RED &uﬁpﬂtﬁs

Rﬂseamhe:r scxe:nnsts and te:chmﬁagrsﬁs mthm thr: ‘country shall be encouraged

through incéntive schiemes for purposes of ﬁnﬂmr mabIMg ﬂxem i m iR the:ir-

scientific cumn'buumstummety; e R D e T e L

Sfmtegzzes '
e . Ta. m@pam and coinpile pearsonai pmﬁies of- the: «::o P's . scientists,
researchexzs amd teemuﬁagmts fqm suhmsmn w a C@nml Gwmnﬁemt t&gxstry’

-daveﬁapmem erk m various secttors and subsectars

*  To s’ﬂmngﬁkm the fnatxmaﬁ avials amﬁ pubfme m@gnimm symm with @ view
to m@ﬂ:wafmg mdw dual% stud@nm .

+  To empl‘oy acadamm &ﬂaﬁﬁ @n s fo thme ye»aér Wﬂﬁ’a@fﬁ; meneWable

® To mike 60 yéars as whm’aafy muremem age far acadamxcram and 65 years
a9 compulsory retitermert ageforacademicians. ..~ » . |
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instimt;'-o.ns,Qf hiighqg edueation Tequire resources of a kind, levelithagnitude and mix
adequate for thei: to: fulfit the fiissionr for' which they aré

S

H i
by
“"51

éﬁ&ﬁete&. Basic requisite
reéourcgs':zfﬁr thém inelude Tacilities'for academic functions, facilities For geteral services as
well as competent and eommitted‘staﬁf,',pa:timﬂaﬂy academic. staff:’ "Their quality and

quantity would necessarily vary with the diffetent levels of'the two kinds of ipstitutions.

i 4.2 Policies on Keso.urézs Jor Higher Eduéatiéﬁ L

. ‘L . e .
“ 42.1 A minimum of the- essential, resources for the academic functions of institutions of
i L : higher education shall mclyde in addition to human

Tesources, adequately furnished,
T : lecture theatres/rooms, libraries, computing centres, laboratories, workshops and
Lot - : ; LT
[ L ‘ sports facilities.

- Strategies

°

To be provided for in the Higher Educatim_: Act;

> Higher Education Accredi:tatioi; Council to oversee the jmplementation. ,

: ' 42.2 A minimum of the essential facilities for the general support services shali include

col . adequate space for administrative and support functions.

Strategies.

- .. Contract out back.up. services withthe exception of basic health.

Introduce medica] fee and establish medicai"ins‘u‘rance_ stheme.

Higher Education Accreditation Council: to oversee the Timjalementation.

423 The Higher Education Accreditation Councit shat] mmate and standardize

¢ designation
- and titles of academic staff in institutions of higher learning.

Strategy

°

* Higher Education Accreditation Council 1o
e

implement, -




5.1  Situation analysis |

Up until now, the behef in most developmg countries has been that the responsxblhty to
provxde and fi inance mgher educatlon lies predominantly with the State. Three reagons have

often been provided as JUSUﬁC&tIOD for State funding of higher education:

® Critical service: Higher education brings to the communjty as a AV\l/hole incréased
productlvxty It is feared that under r-investment could cripple the economy.
(11) Ensurmg cqulty ngher educ:atson funded by Govemrnent w111 forestal exclusxon of
' talented but fi nancxal‘y mcapable students and thus also av01d agg;ravatmg income
dlffv.rentmls from one genera‘non to- the next. e . . )
(iii)  Economies of scale ngher educatlbn run by Govemment wxll tend to reduce unit

costs as institutions become larger.

These reasons underline the 1mportance of the State in the provxslon and ﬁnancmg 01 hlgher
~ education. They do not, however claim or unply thxs to. be the excluswe nght of the State,
por do they prescnbe the manner in Wthh the State should prov1de and ﬁnance educatlon
Currently there is a soarmg socml and economic demand for mgher educatmn and hence, the
need to address this demand, taking into account the constrained Tesources. for higher .
educanon The economy has also undergone tIemendous changes that call for d1fferent types
of skﬂls All the sxgns are that the market ﬁnds the present graduates grosslv inadequate in
terms of the requisite scope of knowledge and skills. This poses a challenge to institutions of |
_ hxgher education. Forces that influence governance of lngher eduoation mshtutmns include
the State the general pubhc and thie commumty thhm the mstltutmns themselves Internally
generated confhcts within an institutions of hlgher educatlon essentlally revolve around the

question of power relanons}np in the decision making process and in the chstnbutlon of
resources.

52 Policies on Provision and Governance of Higher Education
52.1 The estabhshment of pnvate and public higher educanon mstltunons shall be
‘encouraged and assisted by the Government.

11
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523° ;TJhe Shats ami the instbiitiong ot hig

Straregies

»

.- o &m@nnm;g@ private organisations and groups to establish institutions of
higher education cither privately or in partuership withh he Goveriiient,

” Su@emsm, ﬁ‘@fgmaﬁ@n, g«mﬁmm :am% thtentivies £t :mg:«hemamww instituticas.

Struitdgy

» " The Higher ﬁ&ﬁd@ti’dh Arcréditation Cmumcﬂto oversee implementation.

. N . b N
R PO S TDRY £ M

& edmaﬂ;wm shall haw: 4 mmracmal wlatwnshn;p
it f e ns” g ""‘gme a et maiifats to i huglb;er ucatwn instimtions, _
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: S’rrmagy "

terms The terms @f sp wrshup shaiﬂ be e]ear t@ b@m pamﬁs«

Strategius

o Sponsoree to abj

¢ fenms and conditions of sponsorship.

1




5-2.6  Public higher education institutions shall be urged to proposerdiigitiiown staff
regulations and terms and conditions of service for each cadre of employees; but such

proposals require Gave

TﬂPFI’OVal T A R S

Strategies . C . A S ,
* - Public higher eduﬂatlonlmtitutions to work jointly with government organs in

the preparation of Staff Regulations and Terms of Service.

5.27 As much as possible, ;ins,tiwﬁons of higher education-shall have the samef/comparable

organizational structure as long as they belong to a patticular level. .

Strategy
. The Higher Education Accreditation Council to ensure implementation.
528 The ‘governing bodies of Ainstitutions of higher education shall be enabled to be in
“control of their mmmxmns both in i:heo;y and in practice. :
» The Higher Education Act 1o make provision for"govetning bedies to be truly
in controt of their institutions, | |

529 The Senate, for universities; or Acaderie Corhimittee for éthers, slffal'l bee the supreme
orgati-and authority on all seademic matters, A

Strategy
» The Higher Edusation Act to make provision for Senate or Academic

Committee 1o be Supreme organs on all academic matters,

5.2.10 The principal pffivers of institutisins of highisr education shall be appointed on merit
In an open system whish iitspires corifidenpe, Birfiess, compétetice, and acceptability..
All the principal offipers shiall be appointed by the governing bod y.

IS RS =




e ot ermet i T 2

. To review the existiﬁg legal systein ‘6f appointing prifiéipal officers of higher

educahon 1nst1tut10ns

o  The Higher Educatmn Act to prov1de for the open system of appomtmg |

3 pnnclpaf officers of institutions of higher education;




CHAPTER 6 -

FINANCING OF BIGHER EDUCATION -
6.1 Situation Analysis

Highet Education in Tanzama has been mamly pubhc il ownetship 4y well as in opetatxonal
control. Thus, expenses for highier education, including studefits’ 11\/1ng costs ‘have been
firianced entitely by thé public’ budget. With a few ‘exceptions, students, their famiilies and
future employers do not make any significant contribution to the cost of hxgher ¢ducation

beyond the general incidence of the tax system and the income foregone whtle studying.

The extent to which the:'pfxﬁibétt‘é faté of return to higher education eXéeeds the social rate of
return is a useful-index of pubhc submdy to higher educanon Available evidence suggests
that in Afrlca and, indeed; in’ Tanzama, private rates of return to higher edidation are’
conservatwely 15 pet cent’ ‘Breatét than social rates of return. Tms is mm'e than thtee times
hlgher than in Latin Amenea orin industrialised countries aid fifteen thries- higﬁ&r than. in
Asia. The practice of provxdmo cithes ' free room and board'on' gahipus’d: “&Hﬁ‘wandes to
stiidents, thereby shiffing o' the pubhc ‘education budget a ¢orsiditable suhy reqmred to
cover living " ‘ékperiées ‘of* “studen‘ts ‘grédtly inflates: ‘publicly ‘bithe unit- costs “oF higher
education in Tanzatiia. ° Alfhmigh the Govertiment has ‘bagus to: phase out support for some

elements of the living costs of students fellowships to students stilt consitute a large part of :
public expenditure on highet'education. " ' LY e . s

Therefore, measures for’ get‘tmg ﬁnancml com‘nbutmns to h1gher ettlication from a broader

spectrum of society will be dlscussed

In recent years th-e education sector has been marginalised due to macro-econormc policies
that came with the Structural Adjustment Progra:hfnes of the 1980s. - These policies
emphasizé that allocatmn c)f resotitdes should beon' producnve and econbmxc enterpnses As
a restlt the education sectoiaga Wh@le is now dntérfisanced. '

Donm support in Both capital and recurtent expe‘ﬁdxmre has hefped to" keep the system

‘somehow going; but there are clear sxgns of donor fatigue due to changmg condméns in the
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sommecm@mw and palitical glo’iaal situation,. sAis, therefore, calls for a yery uzgent review
of the finanmng systems for higher edugation.

6.2 Policies o Saumgs t?f Financing Higher Efﬁwcati ,

An effectwe hnancmg plan for thc: fumre will have to a&:commodate the changmg mlze 0f the
Govemment in, financing and managxng education. Emphq&xs shall be dlmcted at cost-
sharmg and power sharmg w1th przvate orgamsa’aom, md‘mduals norx»gmemmemal

.....

orgamkatxons and. commumtxes who will be encouraged to takc an actwe role in cstahhshing

and mamtammg mstztuuons of hlgher Ieammg Students wrﬁ have to contribute for their

A

educauon ,

 The new approach ?9,,:.59@@119&?1?5.11?1‘- ¢ducation aims at the following:

P '- REETE

.. Ratlonahsmg the level ot Governm,ent conmbutton to hxgher educatxon g N
. Ratmnahsmg the level of gavqnment awards at msunmons of hxgher educatmn and
. .mtroducmg some cnmpatx,t\x‘ypncs%m the. @wardg g
. 'Introducmg 2 legal foomﬁgdg;uden{cs Joan schcme, e
* A ebtlng the decline. in, the thty of, .and, access; 9 hggher eduqa-noa ghx@ to_undes-
| funding by, requiring the bencﬁmancs to qantrbbuta  fowards theix higher cducaﬁxm and by
_shifting public resorces from, smde;nts wzifam to pmm;gm of qd ucation,

R T N E R PRI T PR NI Eenviens Gy

Strategies for Policies on _Sources of Finamiﬂg Higher Ed\gcmmpn

6.2.1  Contribution by Owners

_Owners of msntutmns of hlgher sducauon Shall be the public amd private sectors or

partnershxp bctween them The1r conmbutmn will be 1 ferms of provision and ‘maintenance

of physical mfrasmmcture as well as, provman of basic funds, for the mmsmon of the
institution. In this regard:

* The Govcmment shall continue tq. blay a prxme rolc in the, provision and financing, af
hlghq:r cducatzon




* The Government shall invite and encourage ‘thig- ‘pﬁVﬁt@%ﬂa&t‘@N&@“p&ﬂMﬁ@‘a& 53}‘;-: the
provision and financing of higher education. This will be dchieved by, among others,
" enatting Telistatior

in the developitient of higher &dtieation, T T i

s i Paeoes

° Existing higher education stitutions and those that wil] be established sh'oulgl seek joint

ventures with Joea utid forefgs fstitufions, ; E
*  Business enterpiises shall be éncotiraged to establish endoWiient fund -

6.2.2  Contribitiow by Beneficivries

students and their famyih'es.
6.2.3  The Government ]

In addition to owning and maintaining certain institutions ' 6f !f'Yii.g'h-éf"%""cif&éétiOn, the
Government shail also provide ‘and/or facilitate loans and/or scholarships for students in
higher education institutions. Wilé 't Government contirties' t Be Hhe Mdin Fitiandior of

higher edueation; it shagy: bé‘»'*'effe""‘fh'iéhe‘r educatioi- Lﬁ;ﬁ‘oli‘t’:y‘ﬁi‘él?éi*" il $iparisor Of its
implementation. The Governrent shalf have more TeSpOnEbRITY o “théd?i’éc’tcoetﬁof‘hzgher
education than on indirect costs, Tndirdet costs are those covering:the Students” welare, e.g,

application fees, registration fees, meals and acconnnodatiog, books and stationery, field

practical expenses, widhical nSuranYY, Sy, Projects; caution tohey: stidery riort fees,

LS

examination fees and tuition.

624 Thie Privaid:Sedtsr "

IR B DEE Tt o Til e

As in the case of the State, the private sector shall %‘é-‘éﬁ@@ura'g?eﬁ"-tdé 3

* . Establish and miaiitaiy highter edudation institutiony:

® Provide fiinds to enable studsnts to biiis for theirigher educhtinss

" Sponsor stiderits ih higher edication institiiiss by providig seholarships, feilowstiips
etc, : Ce L oo o s

,,,,,

-2 Provide funds for research.

1 'that will allow and set modalities f@rﬁ?ﬁi&iﬁpﬁ‘i?‘»‘ﬁéﬁ%§ée%ﬁﬁ?¥of-p%ay'it%*rﬁi‘g .
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Students and ’uhmr fam;hes shall be reqmre,d 1. e:ontnbute tawards their hxgher cduca.tlon
Contribution by the students shall be in the folloWing scheime:

(i) Students Studying in Local-Institutions of Higher Education -
Students studying in local institutions shall be required to .pay for the following direct
expenses: application fees, registration fees; meals and accdmmodation, books and stationery,
field practical eipensss, medical i‘nsur’énéé, épecial projects, caution money, student union
fees, examination fees and tuition. The transferring of the fundin-g of these costs frO}n the

Government to the students shall be done in phases, beginning with students’ welfare costs.

(1) Students Studying Abroad Undler the Tanzania Government Sponsorship
In view of the high costs " involved, Tanzanian students shall study in institutions abroad
under the following conditions: PR,
*  The course to be pursued fs.nqt.offered in local institutions. .
»  Local institutions do not have the c@pacny to train the required number of personnal
» . There afe schelarshlps offered by donm&

* . Students sent abioad: shall have the-b@s_ta(;:ademlegr@f‘ord?s

Studénts who study in foreign institutions: Q:f?,,_hi-ghbﬂrk-'&dﬁC«&tib.ii?Shafl be. required to pay for the
following:

Expenses: application fees, registration fees, meals and accommodation, beoks and
stationery, field practical expenses, medical insurance, special projects, caution money,

student union fees, examination. fees and tuition.

This meney can be borrowed by the student through the. Governpient Students’ Loan (G$1)
Scheme. In addition, the students éh-all“-be‘ reqiired t work: in. Tanzania for a period of five
years upon successful completlon of lhexr studies abroad Government shall have the rwht to

request host Governments of non—femrmng stuclents to repatriate them.

18
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L85y Contribition by Institutions of Higher Educuatioh

 Ihstitittions of highr education shall be required to run’ thaif ‘acfivities in: 4 cost-effective
njanner with a view to reducing costs. Institutions shall regularly review thelr staffing levels
in order t0 attain’ récommended staff/student ratios by increasing student intake and/or staff

retrenchment. Ifistitutions should aim at maximum utilization of time, Space and equipment.

In addition, public institutions are expected to generate income to supplement subventions
fronthe Government. However, such activities must not detract from' the main mission of
the institutions.

Institutions shall target-.those_incgme~-generating activities that relate to their mission and
where they can make use of their expertise. Such activities shall include: consultancies,
commissioned tésearch, spetialized short courses and other training programiites, with much

of the generated incorie ploughed back into the Institutions.

. \
. Y .

R A T o . SRR TR A f"“-:-;_*z"""-"- :

6.3 " Policies on Financial Assistance to Student;

Taking into account the prevailing socio-economic conditionts, ndt all stiidents may have

imriediate ability to meet the “cost of higher education. Thi Govétiiment shall provide

financial assistance to students who require it on loan Ba‘si:"s.' PRI

R PO SR A SR TS K S "

Strategies on Sinancial assistance top Students

3 . : :

The Government shall establish a Government Studehts’ Loan Scheme (GSLS): The amount
of money to be borrowed frgm this sch

eme shall be reviewed by the government from time to

vt instifatfits 3

time. - In-additiot, “other' public -4

i Be encocraged 16
student loan schemes: - . -

By introdu@ing}he-se- programmes, the -feyl‘l-ewing'&reﬁamong the advantages to be achieved:

(i)  To instil a senise of‘..gfgspcns‘ibﬂity in students;:'régardihg their’ petsonil (eg iﬁpag‘lc‘es)
and publiq_prope.rty.‘ | | | ' . o |
(i)  To enable lstu_gie_jrrt;hiostgl‘s';‘lﬁid‘l caféterias to ‘be opératéd?-rﬁbfe" commeicilly, thereby
: a-vdisdin'g? éver-expenditw;es; o e Lo

(1i1) - To encourage academic competition arnong students, -«

19




@) Todirest funds to key diseigigm% (@g Sgienses) and ﬁtb{dﬁm groups (e 8. ihe disabled)
‘ where sponsors feel there is need for more support. :
' ™). To proyide an,opportumty fp; emplqurs o, know the capablhty of th;u .potential
o ',,.:emplqy\‘ Sy e o e |
‘ ‘(\'li) | To provxde an opportunm/ for stude.nts to match a,cademlcs work and socxcty
(vil) To make h;gher educatmn mstlmuons conducwe places to function as per their
: mlssmnb '
6.3.1 Ef.é&iéfliwféﬁ Qoxemm?’w..&.uéienféz:.Lf?w?s'
: In order for an apphcant to be considered for a Govemment loan, the fo]lowmg condmons
4 s shall apply: ' '

,.,.1)‘- et 1oy

@), The apphs;ant mUSt be a Tanzdman admitted to an agcredued institution (for new

students) an¢d must not be morg, tha,n forty years at ﬁr'it admlsslon o
(11) An applicant, with full ﬁnanmal assistanice from other sources shall not be eligible for
;' ; (iii)- ‘Contmmng students must have passed tl;e nﬂcessary examinations to advance to the
. , N following yearofstudy\ we e
? R RGN Student,s who . have, to take supplpmcntaxy exammatmns shall prepare. for-the
‘ x »; exammatmns at theirown cost, S
; 1 [ : ) Repeatmg students shall not be ehglble for a loan
632 -Wﬁ Re@*ﬁxﬁm%w&&r C{M B
o "Ihe beneﬁcmz:y Qf a C;‘(oy@mmgmt f‘;;:udcnm LQ@.II Saheme wﬂl hgnw alegal obhgau@n tgpey.
the debt as stipulated in the Smdents Loan Apphcatum Forms. The procedure. ggrp%};mg

back the loan shail be as foHows

(i) Ob?igations of the Loanee Qf GSL.S’ | . »
| Inthe case of those who are employed, the loanes shall be lﬂegfai‘fi%:@,q.yj;f@d to:

o Artange -.W,i..l:h. th%-ﬁ;mployer f@r mon-thly Heduction of ithe: aalary
» Ensure that Payments are remitted to the Mlmstry r@sponsabl@ for Higher Education,

starting not more than twelve months after graduation. .
20 '
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o

R () Lot Recodey Period i OE;
‘;. [ ’. Affer graduatxon, the, bensfictiry shall be given twelve thonths as .eptimal grace

perio}d, before starting to pay the loap, and the repayment period shall be ten to fifteen

years.

Initially the administration of the Government Student Loan Scheme as outlined
above shall be handled by the Migisltry responsible for Higher Education. In future
the scheme shall be handled by 4 Government agency legally established for
adminisfering students’ loans. |

: Academic and Work Study strategies for financing students’ studies

LA

. Academic Excellence Awa_rds

L Full'll orvpaxitiallspo‘r‘lSorshi.‘p sﬁali be; alwerded to academicaﬂy outstanding students.
, These awards shall be offered by the Govemment through the Ministry responsible
) . for ngher Education, parastatal or ganlsatlons trustees and foundations, professional
bodies, noa-govemmemal orgamzatlon»\and/or mdmduals The awarding authority
shall decide on thch d1301p11nes (e{g Scxence Medlcme, etc) and/or groups (e.g.
women the dlsabled etc) 1t wﬂl glve awards Awardmg authorities and institutions

may estabhsh the awardmg cnteml and procedures A Presidential Academic
Excelleney Award shall also be established,

T
PR T

5 . Work St}xdy P‘rongarmnes (For _$tudents:sgnging in local Institutions only)

Instltutxons of Ingher educatlon are characténsed by havmg many activities . w1thm and
beyond their boarders. These activities are oftén undertaken by employed personnel on either
teniporary or permanent contracts dependmg on the nature of the activity. .In most cases, the -
institutions are the employers of such personinel and except, for a few research projects, -
students do not feature much in the list of. employees, parucularly as temporary or part-time
employees. Experience elsewhere has shown thati students cgh &gmﬁcantly contribute. to the
development of the 1nst1tutlon as temporary or. part-time employees -Among the areas where

students can be employed on temporary or part-time basis dre in various service units. Work

Study Programmes ar¢ intended to- give students an opportumty for paid employment by the
‘ 22




‘astitution. - The employment: could :either be during vacatitms onYeriitime providing Bids
does not interfere with acagemit‘programme, e R M e

PV L e,
v o AT R

Other private and public institutidns/employers are also en(;ou_raged to employ students on a
similar basis, particularly during the long vacations,

6.4

Policies to eneo urage.the:Private Sector 10 support Higher Edycation

l 6.4.1, Thie,ﬁo:\fqm_xmm; shall continue to play a major role- jn. the promotion of higher

, education through policy design and monitoring.

Strategies | ‘ i}

. To rationalize.. and diversify the financing of higher education by the
' Government and other stakeholders and interested parties.. » et

. To institute other sources of ﬁnancir;g higher eduqation; €. eontribution by
[ i,nstitui;l_i;q;tl-‘s ahd,»b;éncﬁciaries and taxatio}x.

. To - encourage . private organisations, - individual, fton-governmental
! organjsations and communities to -take an active role in. establishing -and
[ ‘ maintaining inst-itution‘s' of higher education; . , ‘

| s To introduce guidélines for incentives e.g. tax relief, Government grants etc,
[ | : for institutions Iﬁaintaming thh quality of teaéhing, research and public
service. | A '

l ‘ ~ . To maximize the utilization of physical facilities and financial, hwman and

‘ other resources within and among higher education institutions, .
642 .8 tudents shall:contribute for their higher education.

Strategy...

t . To issue guidelinés for students/beneficiaries of hj

-or for defined direct costs of higher edueaﬁon—
l . ° To establish

gher education to pay fees

a ‘G»overnnicnt Students’ Loan Scheme and other forms of

' ‘ financial aid ‘such as scholarships, grants education trust fund,academic

excellence awards and work-study programmes.

To establish a centra] students loan administration
agency

and recovery system and




63 Rublie - Apdnaiate: mﬁ;aQO gﬁ higher emean@m shalki Amitiate and.manage; iincome-
genemtmg acnvxtxcs to supplemem subym@on& from the:-Govermitent-ox: \meng
- .oxgamsmmns,;

Strategies‘

» Insntutlons, to make use .of their physical facilities, financial and human
resources.and expertise to.generate: supplementary income.

*  Institutions to introduce cost-effective measutes.

« . Togive primrify".to the t“&aChtﬁ'g;!l»eamingﬁ3= ‘tesearch and public service roles of
higher education institutions.

6.4.4 Govemment ‘$hall encourage prwate orgamsatlons institutions - and 1nd1v1duals to

support higher ed‘ucatxon e

e . tax exempuon.gf:my-mﬁmyg iven for awkir d-s .
g *  tax relief for any educational matcrxals 1mported itito the country or produced within
5 | ‘theceuntry T :
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e 7.1 SztwatwmAnabmy e | LA

In the 1ast three decades of pmwimg highet cducaﬁon in Tanmma ’there wds 1ot 4 sirigle
body to co-ordiiate the &

aent of higher educatwn mstl‘tunons as Well a4 the

programmes of study offéred marcm The consequences of this state of Affairs "ate the
following:

Unict-oridinated estabhshmem of higher educatmn ms‘tfmnons which met
 nifher e s@mé‘, ‘théimatid for higher educatiof - rr@r ﬂx’e labour’ market
| B _ expectations iﬁ’md;éggmwmg local and global econdrﬁy

i R o #wards by post~secondary itistititivns. |
: Tﬂaﬁ@qﬂm’iﬂfﬁi’ﬁmﬁéﬁ teniployers and- peténnal studéﬁtslbéﬁeﬁcmri‘bs

» Unsmdardmd i gvttitsing academic des1gnahon3f of aéﬁefemxc ahd other

- Lack of exms_umar pmxemaon.
| :

PR A ey e W s B g ndy

In 1995 the Parliament ammmded Act No 25 of 1978 which gave. wa,y to Act Np. 10 of

l - 1995 Thénew Actaliowbi i Bl oF the HEAG: HoWevar tHere 1§ Rotébislation
> e aesigng disliviety, Bys »‘..‘*i-"ﬁnd*maﬂagﬁmﬁhﬁnfmgher'édncatmn‘ifx’Tat&éma

to fuidéthe @e&xﬁn, Belivety, systs

P vyt SR e cErnid higa i -
.‘“\~-', (I ...,fz;‘.g, N R P TR A T I N

72 P@lmy on the HEAC’

and»ﬁfﬁm@m};y
’ Strategy

- Bnsure adeguate uman and materiat resources t HEAG: . -
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: L CO OBEBATION BEI WEEN HIGHER EDUCATION INSTITUTIONS
8.1  Situation Analj&is '

In can'ymg out thexr functxons mstltutxons of h1gher educatxon mﬂuence and are mﬂuenced
by other mstltutlons w1thm and beyond Tanzama s bordcrs Instltutlonal co-operation has th

following beneﬁts D
l ‘ » *  Enbancement of capabilities in training, research and extension.
_f " -t Creation of production and business oppqrtunities of an intemational scale;
' ' R Promotxon of competmveness among lDStltuthI}S\ of higher education at local
".'-('.; L

o , and mternthonal lcvqls S
l P . Generatlon of rese@mh grants, f@u@WShlI@S amd scholarshlp$

o Promothm of gghlgcatmns and publicity ofinstitutions’ -activities.
Enhancemcqt of human, resource.development, . .

-9

F ac1htat10n of exchange of mformatlon and.experiences.

i by e 8.2 Policy on Co-operation Between Higher Educatién Institution

l R ‘ 8.2.1 The Government shall-encourage and prompote.institytional linkages and collaboratios
I - between local and foreign institutions:  In.alk gollaborative linkages, the interests, of

l , | the local institutions shall be safeguarded. '

] ' | c, sStrategies: LE L A e 5 . o
O . The Higher Educatxon Councﬂ to promo‘tc co-operation betwgeri:local

mbmutlons of higher education, :
The Government:te fpmmet&v@o.-operaﬁi.n bct-ween logak and-foreign higher

education institttions thirough bilateral and/or cultw:a]: agreements with foreigr
govemmments;- ‘ :

°. Institutions to seek co—opm*anon and lmks with foreign i ms‘mtutxons with
COommeon mter“sts

2%




' APPENDICES
| App_éhdix 1 Higher Education within the Context oFSbcoagary and Téxgiary
’: ‘ Education Levels.

; T Acadcmxc/fuu -professional Begrees;

- D | training i institutions, e. e. Posuzraduage
[ CHEQ - | univergities (3 - Syears} , Dxploma

: R /W ,I\ T ? ' { ‘ B -
| - R Highet TR e , o Lo ‘
| Education = : fIﬁii@lmc'diary \ : Q:pjomd SR

_ T o R 1o Carcér/profcssional : Adwnccd
’ . [ 1 training institutions " Diploma ;
| (2 4 years)
-—.:,.__.. ________ _.._f._l.~_._-d...
i | Vocauonallparapro- R Gific
tc:ssxonal ¢ducation and trammg Tcsumomal

l ‘ msmuuons (1 3 years) O

"O" bcchFonn 4 Candxdatc.s
(4 ycars)

| a3EE
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